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Direct Material Sourcing

We are the premier strategic sourcing firm focused on direct materials and middle market companies.
Founded in 2011, our 40+ consultants have transformed supply chains for hundreds middle market companies.

RESULTS FOCUSED EFFICIENT & EFFECTIVE PRODUCT BREADTH
We deliver results, not We collaborate with your front Our sourcing expertise applies
whitepapers. In addition to lines, don't require much of their to almost any industry is
savings, we typically improve time, and always outperform unparallelled within middle-
process, quality, lead-times, and our fee. market companies.
g2l $1M to $3M+ savings “order Sourced hundreds of
Increase EBITDA 20% to 50% ready” in first 100 days. categories across dozens of
(typically 3 to 10+ points) industries.

Typical Engagements

+ Cost savings / Margin improvement * Cash improvement
* Country Risk Mitigation / Re-shoring / Friend-shoring * Acquisition Due Diligence
* Supply Chain Issue resolution * Bid Process / Competitive Pricing

Example Clients
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Representative Private Equity Groups
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Scan the QR code or visit https:/forsythadvisors.com/schedule-with-forsyth/ to get started.




